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Chief’s Page
The Department’s 2017 annual report is a summary of the many services the
Department provides to our community. We strive to serve the Glen Arbor
and Empire Township communities, with their many visitors, with quality and
personal care every time we interact with our customers.
Due to several staffing changes, opportunity for promotion was opened in the
Department. Chad Dykgraaf and Aaron Brown were promoted to Lieutenant
after participation in a competitive examination process. This was an important milestone in the
Department. These experienced employees assumed greater responsibility and can now apply
their experience and training to their new positions. The Department also hired four new
firefighters this year. The new employees have applied themselves to their new positions with
diligence.
We strive to maintain a modern forward-looking fire department. This is often difficult in a rural
setting where the need for advanced equipment and training is not always readily apparent and
where budgetary factors can limit acquisition of better technologies. We do not want our
services to plateau by not maintaining currency in equipment and training. Nor do we want to fall
behind and be unable to render the best service. I thank my officers and staff for their hard work
and willingness to take on new tasks. I also thank the citizens and elected bodies of Glen Arbor
and Empire Townships for their willingness to provide the necessary funding for this important
work.
As it has always been, my goal is to provide a safe work environment and to send each
employee home healthy after every shift. To this end, we emphasize personal fitness,
professional education, and continuing practical training. Utilizing these goals, we make every
effort to provide professional and compassionate care to everyone we interact with in our work.
You are invited to visit our stations. The staff will give you a tour and explain what we do to
protect your life and property every day of the year.

John A. Dodson
Chief of the Department
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Oversight
The Glen Arbor Township Board utilizes an advisory body, the Emergency Services Advisory
Commission (ESAC), to keep it apprised on issues related to fire and EMS operations in the
two-township coverage area. The Commission reviews finances and hears operational reports.
It then reports on its discussions to the Township Board and makes recommendations for Board
action.
The Glen Arbor Township Emergency Services Advisory Commission’s seven-member
volunteer infrastructure is comprised as follows:

5

Department Organization
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Personnel
Administration
John A. Dodson
Chief of the Department
John Kenney
Aide to the Chief

Robert Wurst
Executive Assistant to the Chief

Operations Officers
Lt. Aaron Brown

Lt. Chad Dykgraaf

•
•
•
•
•

•
•
•
•

Fire Suppression
Apparatus Maintenance
Pre-Plans and Inspections
Urban Interface
Buildings & Grounds

Lt. Bryan Ferguson
•
•
•
•

Training Officer
Public Education
Technical Calibration
Asset Management

FF Nathan Perdue, Safety Officer
•
•
•
•

Pre-Hospital Care
Rescue/Marine operations
Cost Recovery
HazMat Mitigation

FF Accountability
Rapid Intervention
OSHA Compliance
Annual inspections

Shift Organization
A Shift
Lt. Bryan Ferguson, FF/Paramedic (10)
Douglas Lake, FF/EMT (10)
Zachary Yanska, FF/Paramedic (6)
Chase Showers, FF/EMT (0)

C Shift
Lt. Aaron Brown, FF/Paramedic (9)
Jay Morse, FF/Paramedic-IC (9)
Pablo Cevallos, FF/EMT (6)
Gage Agin, FF/EMT (0)

B Shift
Lt. Chad Dykgraaf, FF/EMT (7)
Steven Lienard, FF/Paramedic (6)
Matthew Durand, FF/Paramedic (5)
Nate Perdue, FF/EMT (2)
Steven Rang, FF/EMT (0)

Paid On Call
Eric Dubord, FF/EMT
John Friend, FF
Tim Nichols, FF/EMT
Bill Parker, FF/EMT
Dena Smith, FF/Paramedic-IC
Peter Stern, FF/EMT
Jim Wendels, FF/EMT

The Department very much appreciates the efforts of its Paid On Call (POC) employees and the
extra effort they put in as members of the community. Their loyalty to the Department over the
years is commendable and noteworthy.
The number in parentheses is years of service as a full-time employee (as of 12/31/2017) of the
Department. Some personnel, especially some Paid On Call staff, have extensive years of service with
the Department or with other departments.
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Station information
Station 1 – Glen Arbor
Station 1 is located at 6401 W. State Street, Glen
Arbor. It houses one Advanced Life Support
ambulance, one ladder truck, one engine, two
tankers, a command car, a utility truck, and the
Fire/Rescue boat. Station 1 services the northern area of the Glen Arbor-Empire area. In
addition to residences, it protects many well-known structures such as the Homestead, Le Bear
Resort, and the Sleeping Bear Dune Climb. The station is staffed with a Lieutenant, a
Firefighter/Paramedic, and up to two Firefighter/EMT’s. The Fire Chief and the Executive
Assistant are also located at this station.

Station 2 – Empire
Station 2 is located at 11530 S. Lacore Road, Empire. It houses
one Advanced Life Support ambulance, the heavy rescue truck, an
engine, and a tanker. Station 2 services the southern portion of the
Empire-Glen Arbor area. In addition to the residences and
businesses located in Empire Village, it also protects the Cherry
Republic warehouse, the National Park headquarters, and the
Pierce Stocking Drive Overlooks. Station 2 is staffed by a
Firefighter/Paramedic and a Firefighter/EMT.
Special Area Considerations
The National Lakeshore does not provide EMS services to its customers but relies on the Glen
Lake Fire Department for its emergency medical responses. The Department responds to all
medical emergencies in the park as well as providing swift search and rescue capabilities for
persons who are lost or are in distress. Both stations respond to emergencies and other calls for
service in the National Lakeshore. Responses in the Lakeshore require a much higher
personnel and equipment response than other responses in the Department’s service area.
The Department also responds to incidents on South Manitou Island and marine emergencies in
Lake Michigan. The Department has an agreement with Leland Fire Department to aid in marine
firefighting operations. The Fire Rescue boat (371) is crewed by the staff of the Department. It is
capable of open water search and rescue, transport of EMS personnel and patients, and
firefighting both inshore and on the open water.
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Buildings and Grounds
Maintenance and repairs for the Empire and Glen Arbor stations are performed by Department
staff and qualified contractors. Station 1, Glen Arbor, was constructed fourteen years ago. It is in
very good condition. It receives regular preventative care, but the aging facility is requiring
increasing contractor support for more complex repairs. 2017 did not see any unexpected major
repairs but saw quite a bit of regular maintenance on the facilities.
The following is a summary of the major items resolved this year:
• Snow removal keeps the staff busy during the winter.
Utility 381 is used for plowing snow at Station 1. Empire
Village DPW removes the snow at Station 2.
• Landscape rock was put in place around Station 1 in the
summer. This replaced the use of mulch and the weeding
that required significant attention.
• All EXIT light signs between both stations were
refurbished with new batteries.
• The water softener required several visits from the service
company to correct continuing troubles with water quality.
• The metal exterior entrance doors at Station 1 were repaired so they would not have
interference with the floor.
• New smoke detectors were installed at Station 2.
• Northern Garage Door performed a 25-point service inspection on garage doors at both
stations. One door required repair and 8 garage doors had faulty air switches replaced.
The Department staff is also constructing uniform lockers for Station 2. That station has very
limited storage space. The project will allow employees to store uniforms and bedding in the
living space in an orderly way. This will help improve living conditions at that station.
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2017 Operational Statistics
EMS Call Volume by Day of the Week

EMS Call Volume by Time of Day
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2017 Fire Incidents by Type
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Operations
FIRE
Fire run volume was 176 for 2017 which is about the same as last year. The
summer months continue to be a busier time of year due to the influx of visitors
and the return of seasonal residents during those months.
Crews responded to the usual calls including structure fires, wildland fires,
vehicle extrication, search & rescue, and rope rescues.
In 2017, the Department purchased new four-gas monitors to replace failing older units. These
specialized monitors detect carbon monoxide and other dangerous gases. They also warn of
explosive vapors present during a fire or when some equipment experiences a failure.
A new chainsaw for Ladder 331 was procured to replace a failed older saw.
The dry hydrant at the Little Glen Lake boat launch was damaged last winter. The Department
arranged for it to be repaired with a steel pipe instead of the original plastic pipe. It is planned to
mark the end of the pipe with a buoy so that boaters do not hit it and damage it.
Vehicle Maintenance
2017 was an average year for maintenance and repair for the Department fleet of vehicles. The
fleet is aging and requires increasing attention and repair. Fire and EMS apparatus are complex
pieces of equipment. In addition to the standard heavy truck components, the apparatus utilizes
specialized equipment, rescue gear, and complex electronics. It is important to conduct
preventative maintenance to find problems before they develop. Much routine maintenance is
performed in-house to control repair costs. It is normal for complex repairs to be performed at
shops that specialize in heavy vehicle repair.
The past year again saw the need for several repairs. A summary of these repairs is listed
below:
• Engine 311 needed replacement of electronic modules and repair to the foam delivery
system
• Rescue 251 was sent in for oil leak repair and annual maintenance
• Various gauges were replaced on fire apparatus
• LED scene lights were installed on Ambulance 391
• Ambulance 391 transmission leak, rear suspension, and other minor issues were repaired
• Boat 371 navigation mast, radio antenna, and door were repaired after damage in high seas
To further protect the Township’s apparatus fleet, the Department is instituting an advanced
preventative maintenance program on its large apparatus. Pioneer Diesel in Traverse City will
perform regular maintenance checks and service on all the major apparatus. Smaller vehicles
will continue to be serviced locally.
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EMS and RESCUE
The Department’s EMS call volume remained about the same as in previous years.
Calls for service decreased by 40 from the previous year. The department responded
to 254 medical incidents this year.
Ambulance 292 saw its first full year of service. It was not out of service for any
period except for routine maintenance. It’s four-wheel drive system made access to
difficult home locations in the winter months much easier. With both primary ambulances
performing well, the Department determined that the backup ambulance (Unit 392, purchased in
1998) was no longer required. That unit was sold during the year.
Early in the year, the Department requested bids for new cardiac monitor/defibrillators as part of
its capital replacement process. The process ensures that equipment is kept up to
current standards and decreases repair time due to aging equipment. The bid for
cardiac monitors was awarded to Zoll Medical. Three X-Series cardiac monitors
and 9 new Automated External Defibrillators (AED) were purchased to replace
ten-year old models. The new monitors allow wireless transfer of patient
information to our reporting software and also to the hospital for enhanced better patient care.
Throughout the year, several vendors demonstrated emergency ventilators and IV pumps to the
staff. These items will be purchased in early 2018 to increase patient safety and comfort while
transporting them to Munson Hospital in Traverse City.
MARINE
Fire-Rescue boat 371 responded to 9 marine incidents in 2017. Most
incidents that the department responds to on the water are vessels/persons
in distress. Many times, United States Coast Guard vessels and aircraft
and the Leelanau County Sheriff’s Department assist in the effort.
Seven of the marine incidents this year were quite lengthy in duration. All had positive
outcomes.
During a night response, Fire Rescue Boat 371 suffered extensive damage in rough seas when
a pin failed in the mast above the cabin and the mast came loose and broke several items.
Personnel were able to navigate back safely to the dock without the use of the navigational
radar due to the training they undergo throughout the year.
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TRAINING
The Training Division is responsible for conducting and scheduling most of the Department
training. In-service training is accomplished in several ways, including:
outside instructors, on-duty shift training, monthly staff training, in-house and
on the water training. Personnel are also sent to classes and conferences
outside of the Department for specialized training. All Department training is
done in compliance with standards established by the Michigan Firefighting
Training Council (MFFTC) and the National Fire Protection Association
(NFPA).
Highlighted course delivery from 2017:
• Ice Rescue Training completed in conjunction with USCG personnel.
• Annual HAZMAT refresher training
• Alligator Hill sand table exercise with NPS and Indian Dunes
personnel.
• County Tornado Drill at The Leelanau School
• Sand dune operations with NPS
• Annual drivers training update
• Vehicle stabilization and extrication
• Tanker operations
• MI-PEERS study (Michigan Pediatric EMS Errors Reduction Study)
General weekly training is extensive and covers all the topics with which firefighters need to be
familiar. Overall, Department staff accumulated 2225 training hours in 2017.
ASSETS
In 2017, the Department replaced three different pieces of equipment due to age, lack of
replacement parts, lower cost of use, and cleanliness. All three assets are frequently used and
vital to patient health and life safety. The new assets are: Zoll X series cardiac monitors,
Optium EZ glucometers, and MX4 gas meters.
The Zoll X series cardiac monitors have replaced the nearly 10-year-old MRX monitors. The
MRX units were scheduled for replacement due to age and increasing repair costs.
The new glucometers cost less to purchase and operate than the previous units. Optium EZ
testing strips come individually wrapped and are not subject to contamination. This also reduces
waste due to bulk containers of test strips expiring before they could be used.
The new gas meters replaced the old M-40 multi gas detector which had become obsolete. The
MX4 can test atmospheric levels of oxygen, carbon monoxide, hydrogen sulfide, and Lower
Explosive Limits (LEL) of explosive gases such as methane, propane, and hydrogen.
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SAFETY
The Department strives to protect the health and well-being of all its employees. Every year all
firefighters undergo an annual physical to monitor their health. The department utilizes The
Walk-In Clinic in Traverse City for its physical testing. The Department physician, Dr.
Springsteen, provides NFPA-compliant firefighter exams which are very rigorous. Because
firefighting can be a very strenuous job, performing these tests certifies that the staff is fit to
perform its work and gives feedback to monitor ongoing health of each person. Staff must
successfully pass the physical testing to maintain certification for employment.
Early in 2017, the Department received a 2% disbursement from
the Grand Traverse Band of Ottawa and Chippewa Indians for
personnel tool bags. The bags contain several items that can be
utilized while on fire and EMS calls. Each bag contains a
stethoscope, rescue shears, oxygen tank wrench, LED penlight,
ALS/BLS EMS Guidebooks, and a Leatherman tool among other
things. Some employees have added water and food items to
their bags for the longer calls while others have added even more
safety equipment such as eye protection and hearing protection.
Each year all ground ladders undergo required load-bearing and damage tests to make sure
they are in proper working condition. Aside from a failed rung on an extension ladder, all ladders
once again passed inspection. That rung is being replaced and the ladder will be returned to
service. The aerial on Ladder 331 was also tested again this year and, aside from some
preventative maintenance, the testing was satisfactory. All fire hose is annually tested to ensure
proper safety during use.
The Department’s Self Contained Breathing Apparatus (SCBA) were flow-tested
and inspected in 2017. Proper testing on these items ensure that firefighters are
safe in smoke and fire conditions. Aside from one air pack, all tests came back
positive once again. The faulty air pack was sent in for repair and was returned
to service.
The Department continues to provide additional safety items for the staff. It has purchased gear
bags for storage of employee’s turnout gear. These bags are used to store their gear while they
transfer shifts between Station 1 and 2. These bags provide protection from the gases and
grime that can adhere to turnout equipment in a fire. It also allows the gear to be kept organized
in one place.

Radios and Pagers
In 2017, Leelanau County procured an 800 MHz radio and paging system. This new
system replaced an aging VHF system. Each department in the county received new
portable radios and pagers. Each firefighter received a new radio, pager, and charging
station. Every apparatus also received an 800MHz mounted mobile radio.
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Community Services
Public Education
In 2017, the Glen Lake Fire Department had an excellent year for Public Education as we were
able to again offer American Heart Association courses. These courses teach lifesaving CPR
and First Aid techniques. These courses were attended by our entire staff, as well as staff and
students from the following organizations and businesses: Sleeping Bear
Dunes National Lakeshore, The Leelanau School, Homestead Resort,
Grand Traverse Area Catholic Schools, Glen Lake Community Schools,
Munson Medical Center, Siddall Dentistry, Interlochen Center for the Arts,
BLU restaurant, Manitou Transit, and Northwest Regional Firefighter
Training Center. Several private citizens took the time to learn these
lifesaving skills as well. In all, 112 people participated in these courses. The Department is
continually looking to educate the citizens that we serve and protect. Please let us share these
invaluable lessons with you or your group. Contact the Department to schedule your course
today.
Home Safety Surveys
The Department is available to schedule home or business visits to conduct a
safety survey. Firefighters will suggest ways to improve fire safety at your home or
business. There is no penalty if correctable items are found. The survey of your
home or business will only recommend ways to improve safety. The survey
involves all parts of the property and includes: kitchen, bathroom, bedrooms, home
heating equipment and chimneys, smoke detectors, ingress/egress, fall hazards,
outdoor areas, and a building escape plan.
Ongoing Public Education/Speaking
Did you know the Department offers many different classes for interested citizens? Feel free to
contact the Department with any questions regarding individual or group training
or for speaking events. The Department has qualified instructors in many areas:
fire safety, CPR, First Aid, and Safe Boating. The Department can often provide
these classes at minimal or no cost.
Community Outreach Program
All communities have individuals that are part of a vulnerable population due to
isolation, aging, health risks, and many other factors. Glen Arbor and Empire
Townships are no different. The Department is concerned about community
health and would offers help with checking on the welfare of an individual or
following up with a patient after a hospital stay. Call if you have questions at 334-3279.

Call 911 FOR EMERGENCIES
We encourage everyone to call 9-1-1 when they need help. Stations in Empire and
Glen Arbor are staffed every day, but crews may be away from the stations assisting
other residents or training. Do not rely on calling the fire station for help. Call 9-1-1
to save precious time by using the emergency dispatch system. The duty staff will
receive notice of your assistance request even when they are away from the station.
Detailed information about Department resources, public programs, frequently asked questions,
training, and more can be found on the Department website (www.glenlakefire.org).
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Administration
Every organization has various administrative matters to attend to in its operations. Most of
them are very routine. This year, the following major items were accomplished:
• Annual budget was analyzed and prepared. The Department performed well in the annual
Township financial audit. It held expenses below budget again this fiscal year.
• Three firefighters left Department employment in 2017. Two part-time personnel resigned due
to union rules regarding dual employment in union-represented fire departments. As a result,
the Department hired several firefighters during the year: Mike Winter, Chase Showers, Steve
Rang, and Gage Agin.
• Two personnel were promoted to officer positions this year. Chad Dykgraaf and Aaron Brown
completed the competitive process and were promoted to Lieutenant.
• FF Nathan Perdue was appointed Safety Officer after Lt. Brown’s promotion.
• Ambulance 392 was sold.
• ISO renewed its ratings for Glen Arbor and Empire Townships. The Homestead and Village of
Empire received a rating of 5 (rating stayed the same). Other areas received a 6 (improved
from 7). A portion of Empire Township continues to be rated at 10 (areas where a residence is
greater than 5 miles from a fire station).
• Empire Township requested an assessment of Station 2 and possible solutions to enhance
fire protection and EMS coverage in the Township. The report took several months to
complete and was issued early in 2018.
• Department received State of Michigan EMS agency and Medicare recertifications.
• A maintenance agreement with D&W Mechanical was signed to help ensure long life for
heating and cooling components at both stations.

Glen Lake Fire and Rescue Association (GLFRA)
This year, the GLFRA continued its long-time support of the Department in several ways. First, it
is supporting, as in the past, advanced education for Department employees. If the employee
successfully completes the program, he will be eligible to enter the Department’s Probationary
Paramedic program and be eligible for hire as a Paramedic when a slot becomes open.
GLFRA also sponsors special events for the Department. The 2017 Open House event was
held at Station 1 on July 29 with another great year of good weather and community
participation. Many people attended from in and around the community. A light lunch and
activities were available for all ages ranging from puzzles, obstacle course, and truck tours.
Station 2 also hosts an Open House during the Empire Heritage Days.
GLFRA also hosted the annual 9-11 Commemoration event. The keynote speaker was
Michigan State Police Captain Chris A. Kelenski, Deputy State Director of Emergency
Management and Homeland Security. The Commemoration continues to enjoy support from the
community and was well attended as usual.
If you would like more information or wish to donate to support its programs, please contact
GLFRA at: Glen Lake Fire and Rescue Association, PO Box 417, Glen Arbor, MI 49636
The GLFRA is a wholly separate organization from the Glen Lake Fire Department. It is a
501(c)(3) charitable organization whose purpose is to support the Department apart from the
Township tax-funded budget.
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Community Support
Customer service is the cornerstone of the Department and the reason for its continued work.
We strive to provide professional and compassionate care to everyone we meet.
“This note is a heartfelt “THANK YOU” for your quick response and professionalism while
attending to me at the scene and to Munson Hospital. Words cannot express how grateful I and
my family are for your help that day.”
“Your presence and participation as Honor Guard for the July 4 Flag raising at Old Settlers
added meaning to this event.”
“All…the…Rescue personnel displayed exceptionally professional skill and kindness in the
performance of every phase of their activities relating to rendering assistance…which reflects
highly upon themselves and the respective elements of the 911 rescue component which they
serve.”
The Department thanks everyone in the community who writes to express appreciation and
thanks. The staff enjoys its work and is glad that they can be of service to you.

Closing note
The 2017 Glen Lake Fire Department annual report was written and printed to assist the citizens
and visitors of Glen Arbor and Empire Townships. It provides a basic review of the Department’s
activities throughout the last year. It also serves as an addendum to the reports published and
the events hosted each year. Should you have any questions or comments about this report, the
Department’s activity, or how we could better serve you, please do not hesitate to contact us.
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FREQUENTLY ASKED QUESTIONS
HOW DO I GET A COPY OF A MEDICAL OR FIRE REPORT?
Call the Department at 231-334-3279 during business hours to obtain procedures for
obtaining a report. The website, www.glenlakefire.org, also has the appropriate forms
available for requesting a report.

WHO DO I CALL TO LEARN CPR?
Call the Department at 231-334-3279 and ask for the Training Officer.

WHAT SHOULD I DO WITH HOT FIREPLACE ASHES?
Do NOT remove hot ashes from the fireplace immediately. Wait 2-3 days and let the
ashes cool completely in the fireplace. Make sure there are no hot embers before
removing the ashes. Place cool ash in a metal container with a lid and store them
away from the home and all combustible material.

WHERE SHOULD I PLACE SMOKE ALARMS IN MY HOME?
Homeowners should install smoke alarms on every level of their home and outside of
all bedrooms or sleeping areas. Smoke alarms should also be installed inside every
bedroom or area where people sleep. Call the Department for a free home safety
survey!

LIFE SAFETY TIPS
✓Store matches and lighters away from children
✓Check electrical cords for cracking and fraying
✓Create a home escape plan in event of an emergency
✓Install and maintain smoke and carbon monoxide (CO) detectors in your home
✓When using candles in the home, keep them away from combustible materials and
make sure to fully extinguish them before going to bed.
✓Do not hesitate to call 9-1-1
If something feels like an emergency,
treat it like an emergency!

IMPORTANT CONTACT INFORMATION
➢ Fire/Police Emergency: 9-1-1
➢ Police non-emergency: (231) 256-8800
➢ Fire Non-Emergency: (231) 334-3279
➢ Poison Control Center: (800) 222-1222
➢ Munson Hospital: (231) 935-5000
➢ DNR Burn Permit: www.dnr.state.mi.us/burnpermits or (866) 922-2876
➢ Glen Arbor Township Hall: (231) 334-3539
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Lt. Dykgraaf's promotion ceremony

Lt. Brown's promotion ceremony
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EMERGENCY SERVICES
DIAL 9-1-1
EMERGENCY MEDICAL SERVICE
FIRE SUPPRESSION
Station 1
6401 W. State Street
Glen Arbor, MI 49636

NON-EMERGENCY
SERVICES
231-334-3279
CPR AND FIRST AID TRAINING
INCIDENT REPORTS
PARAMEDIC SERVICE
QUESTIONS
FIRE CODE AND FIRE
PROTECTION SYSTEMS
QUESTIONS

Station 2
11530 S. Lacore Road
Empire, MI 49630

FIRE INVESTIGATIONS
2018 Calendar of Events

FIRE INSPECTIONS

July 28
Fire Department Open House
Station 1 – Glen Arbor

FIRE STATION TOURS

September 11
9-11 Memorial observation
Station 1 – Glen Arbor

WWW.GLENLAKEFIRE.ORG

22

October 6
Fire Department Open House
Station 2 – Empire

